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Determine the Risk Rating (Level of Risk) 
 

When determining Risk, ensure you consider existing in-place controls 

 
 
 
 

LIKELIHOOD   DESCRIPTION 

   
LIKELIHOOD 

The event may 
occur only in 
exceptional 
circumstances. 

Not expected but the 
event may occur at 
some time. 

The event could occur 
at some time. 

The event will probably 
occur in most 
circumstances. 

The event is expected 
to occur or has 
occurred and is 
continuing to impact. 

   FREQUENCY 
Less than once in 10 
years. 

At least once between 
5 and 10 years. 

At least once between 
1 and 5 years. 

Once per year. More than once per 
year. 

   
PROBABILITY <10% 10% - <35% 35% - <65% 65% - <90% >90% 

C
O

N
S

E
Q

U
E

N
C

E
 D

E
S
C

R
IP

TI
O

N
 

 IMPACTS  Likelihood Level 

 Health and Safety Descriptor -Injury * Descriptor - 
Damage 
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 Rare Unlikely Possible Likely Almost Certain 

Fatality 

Permanent Total 
Disability 

Dangerous incident 

Where an incident resulting in 
the death of a worker occurs 
at a worksite, this should be 
considered work-related. 
 i.e. Uncontrolled 
fire/explosion, escape of gas 
steam, electric shock from 
direct contact with exposed 
electrical parts   

Catastrophic safe work 
breach which stops 
operational activities 
on campus and 
impacts community 

 
 

Critical 

21 22 23 24 
 

Extreme 

25 

Significant/ extensive 
injury or illness; 
Permanent partial 
disability.  

Significant safe work 
breach 

 Requires urgent ‘Immediate 
treatment’ of the type offered 
by a registered medical 
practitioner, a paramedic or 
registered nurse. 
Admitted to Hospital for 
treatment. 
Notifiable to WorkSafe 

Significant safe work 
breach which stops 
operational activities 
on campus 

 
 

 
Major 

16 17 18 
 
 

High 

19 20 

Serious injury or 
illness; Lost time 
injury ≥10 days. 
Moderate safe 
work breach  

Captures any illness/injury 
that prevents a person from 
doing their normal work for at 
least 10 days after the day of 
the injury/illness. Lost time 
injury >10 days.  Broad 
interruption to 
teaching/research of 1 – 3 
days 

Moderate safe work 
breach likely to impact 
campus operations 

 
 

Moderate 

11 12 
 

Medium 

13 14 15 

Injury or illness 
requiring medical 
treatment. 
 Lost time injury or 
illness ≤ 10 days 
Minor safe work 
breach  

Injury or illness requiring 
Medical Treatment 
Less than 10 Lost Time injury 
days 

Minor safe work 
breach unlikely to 
impact campus 
operations 

 
 
Minor 

6 
 

Low 

7 8 9 10 

Injury or illness requiring 
First Aid treatment. 

No lost time injury 
days 

Very minor safe 
work breach 

Injury or illness requiring First 
Aid treatment. 

No lost time injury days 

Very minor safe work 
breach with no impact 
campus operations 

 
 

Insignificant 

1 2 3 4 
 
 

 

5 

 

* As Defined by WorkSafe WA in Incident Notification – Interpretive guideline (Released February 2023) 
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Risk Acceptance Criteria Table 

Make an acceptance decision. Based on the current risk rating, use the Risk Acceptance Criteria Table to determine an appropriate decision and response. 
 

Risk 
Rating 

Criteria for Acceptance of Risk and Risk Review Criteria for Risk 
Ownership 

Criteria for Risk Reporting 

 

 
Extreme 

STOP: Risk is Out of Appetite. Requires a control rating of Excellent. Control rating of Inadequate is 
unacceptable. 

 
Immediate management attention required to reduce exposure. 

Treatment Action Plans (TAPs) to be developed, implemented and monitored by a designated TAP 
owner(s) to reduce the risk to as low as reasonably practical. 
To be reviewed at least every 1 month. 

Owned by the DVC / 

Executive Manager. 

To be reported immediately to the relevant Executive 
and SET. If a broader organisational response is 
required, risk is to be reported as part of strategic 
risk themes that are submitted to the Planning & 
Management Committee / Executive Committee and 
Council (or to the University Health & Safety 
Committee for risks with a Health & Safety impact). 

 

 
High  

STOP: Risk may be Out of Appetite (for risks with an Objectives & Performance and/or Health & Safety 
impact rating of ‘3. Moderate’ and above AND likelihood rating of ‘4. Likely’ and above) or Tolerable. 
Requires a control rating of Excellent (or Adequate but with justification). Control rating of Inadequate is 
unacceptable. - 

 
Management attention required (immediately for risks with an Objectives & Performance and/or Health 
& Safety impact rating of ‘3. Moderate’ and above AND likelihood rating of ‘4. Likely’ and above). 
Treatment Action Plans (TAPs), where necessary, to be developed, implemented and monitored by a 
designated TAP owner(s) (subject to preliminary assessment and cost-benefit justification) to reduce the 
risk to as low as reasonably practical. 

To be reviewed at least every 3 months (or 1 month for risks with a Health & Safety impact). 

Owned by the PVC, 
Head of School or 
Head of Area (i.e. 
Director). 

To be reported to the relevant Executive. If a 
broader organisational response is required, risk is 
to be reported as part of strategic risk themes that 
are submitted to the Planning & Management 
Committee / Executive Committee and Council (or to 
the University Health & Safety Committee for risks 
with a Health & Safety impact). 

 
 

Medium  

Risk is Acceptable. Requires a control rating of Adequate. Control rating of Inadequate is 
unacceptable. 

 
Monitor risk for any change in the operating environment. Treatment Action Plans (TAPs), where 
necessary, to be developed, implemented and monitored by a designated TAP owner(s) (subject to 
preliminary assessment and cost-benefit justification). 

To be reviewed every 12 months (or 3 months for risks with a Health & Safety impact). 

Owned by the PVC, 
Head of School, Head 
of Area (Director) or 
Head of Section 
(Manager/Supervisor). 

Reported to the DVC / Senior Executive (only for 
risks with an Inadequate controls rating), or to the 
local area Health & Safety Committee for risks with a 
Health & Safety impact. 

 
 

Low  

 

Risk is Acceptable. Requires a control rating of Adequate. Control rating of Inadequate is 
unacceptable and will require a Treatment Action Plans (TAPs) to be developed, implemented and 
monitored by a designated TAP owner(s) 

 
Monitor risk for any change in the operating environment. 
To be reviewed every 12 months (or 6 months for risks with a Health & Safety impact). 

Owned by the PVC, 
Head of School, Head 
of Area (Director) or 
Head of Section 
(Manager/Supervisor). 

Reported to the DVC / Senior Executive (only for 
risks with an Inadequate controls rating), or to the 
local area Health & Safety Committee for risks with a 
Health & Safety impact. 

 

Note: The Risk Acceptance Criteria Table serves as a guide for risk acceptance and should be relevant in most situations. However, there may be situations 
where an exception could apply (because of factors outside the control of the organisation or due to the nature of the business). As with any decision, a 
justification for this exception needs to be demonstrated and documented. 
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Controls Rating Table 
 

Select the Overall Controls Rating (for ALL controls as a whole) 
 

Controls - A control is any measure or action currently in existence that modifies or manages the risk. Examples of controls could include a policy, procedure, practice, process, 

technology, technique, method, or device. A control should be demonstrable, i.e. auditable. 
Treatment Action Plans (TAPs) - TAPs are additional controls, where required. It could be an improvement of an existing control and/or a new initiative altogether. TAPs become 

controls, or modify existing controls, once they have been implemented. 
 

The adequacy of the controls is assessed on a common sense, qualitative basis. This can be viewed as a reasonableness test, i.e. are you doing what is reasonable under the 
circumstances to prevent or minimise the impacts of the risk? 

 
 

Level Descriptor Foreseeable Detail 

 
 

E 

 
 

Excellent 

More than what a reasonable person would be 
expected to do in the circumstances. 

Controls fully in place and require only ongoing maintenance and monitoring. Protection 
systems are being continuously reviewed and procedures are regularly tested. 

 
A 

 
Adequate 

Only what a reasonable person would be 
expected to do in the circumstances. 

Being addressed reasonably. Protection systems are in place and procedures exist for 
common or typical circumstances.  Periodic review. 

 
I 

 
Inadequate 

Less than what a reasonable person would be 
expected to do in the circumstances. 

Little to no action being taken. No protection systems exist, or they have not been 
reviewed for some time.  No formalised procedures. 

 
 

Once the Overall Controls Rating (above) has been conducted on ALL controls as a whole, a Controls Assurance should be conducted on EACH control to determine if the 
controls are in place and effective. 

 

Controls Assurance Questions: 

1. Is the control in use? 

2. Is the control documented? 

3. Is the control up to date? 

4. Is the control effective? 

If you answered ‘Yes’ to all 4 questions, the control is effective (the control text should be Green). 

If you answered ‘Yes’ to 2 or 3 questions, the control may require some improvements (the control text should be Blue). 

If you answered ‘Yes’ to 1 or less questions, the control may require significant improvements (the control text should be Red). 

 


